Department of Health

3601 C Street, Suite 902
Anchorage, Alaska 99503-5923
Main: 907.269.7800

Fax: 907.269.0060

Behavioral Health Rate Study Timeline

Proposed Target
Start Date Due Date

Project Work Plan / Task
Project Initiation

Workgroup Development
and Outreach

Workgroup Invitation

11 8/26/2024 8/30/2024

8/30/2024 9/5/2024

Data Gathering

First Workgroup Meeting 9/10/2024

Provider Cost and Wage

9/10/2024

2.2 | Survey Development and 9/10/2014 9/16/2024
Feedback
Provider Cost and Wage

2.3 | Survey Distribution and 9/16/2024 11/13/2024
Submission

Provider Cost and Wage

2.4 e ; 9/18/2024 9/18/2024
Survey Training Session
Analysis of Cost and Wage
2.5 | Survey, Peer States, and 10/15/2024 11/29/2024
Other Data
3.0 Rate Development
3.1 | Rate Model Development 11/13/2024 11/29/2024
3.2 | Second Workgroup Meeting 11/18/2024 11/18/2024
33 Provider Experience Week of Week of
) Listening Session 11/18/2024 11/18/2024
3.4 | Finalize Rate Models 11/29/2024 1/4/2025
. . Week of Week of
3.5 | Third Workgroup Meeting 12/9/2024 12/9/2024
3.6 | Fourth Work Group Meeting 1/7/2025 1/7/2025
4.0 Final Report
4.1 | Draft Final Report 1/7/2025 7/31/2025
4.2 | Present Final Report 7/31/2025 7131/2025
5.0 Rate Study Part Il
51 Alternate Rate Anticipated Anticipated
) Methodologies February 2025 | July 2025

*All dates subject to change



