
Strengthening the 
System:

Alaska’s Comprehensive Integrated Mental Health Program Plan, 2020-2024



The Comprehensive 
Integrated Mental 
Health Program Plan
Current plan developed by State (formally 
DHSS) in coordination with Trust and 
stakeholders

Approved by Commissioner

Considers other planning efforts impacting 
Trust beneficiaries

Updated every 5 years 

Represents a systems approach; understands 
partnerships needed to meet goals

A resource for all Trust beneficiary-serving 
entities



Statutory Responsibilities: 

AS 47.30.660. Cooperative powers and duties of 
the Department of Family and Community 
Services and the Department of Health “The 
Department of Family and Community Services 
and the Department of Health, in cooperation, shall 
prepare, and periodically revise and amend, a plan 
for an integrated comprehensive mental health 
program…; the preparation of the plan and any 
revision or amendment of it shall be made in 
conjunction with the Alaska Mental Health Trust 
Authority; be coordinated with federal, state, 
regional, local, and private entities involved in 
mental health services….”



Integrated Comprehensive 
Mental Health Program

COMPREHENSIVE 
MENTAL HEALTH 
PROGRAM PLAN

Integrated 
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“Core”:
 Programs supported with funds 

from the Mental Health Budget or 
State operating and capital funds 
clearly allocated to advance the 
Comprehensive Mental Health 

Program

State and Tribal plans inform  
and are informed by the 
Comprehensive Program Plan

Integrated:
Areas of Mission 
Overlap & Shared 

Responsibility



Areas of Focus 1-9



Timeline
Where We 
Started: 

• 1994, the Trust is 
created, and the 
settlement requires 
budget 
recommendations 
based on a Comp 
Plan.

• 1995 Status Report on 
the Comp Plan

• FY95-97, 1st budget 
recommendations

 

What Happened:

• FY97-98,1st actual 
Comp Plan: In Unison

• FY2001-2006,  2nd 
Comp Plan: In Step 

• FY2006-2011, 3rd Comp 
Plan: Moving Forward

• 2008-2020, The 
Alaska Scorecard 
published based on 
desired outcomes of 
Moving Forward

•  In 2018, planning efforts 
to draft a new Comp 
Plan began

Where We Are 
Now:

 
• FY2020-2024, 4th 

Comp Plan: 
Strengthening the 
System 

• 2020, The Alaska 
Scorecard workgroup 
begins revising the 
Scorecard

• March 2021, The 
Alaska Scorecard is 
published based on 
Strengthening the 
System; updated 
annually 

Where We’re 
Going:

• FY24, planning efforts 
to revise 
Strengthening the 
System are underway 

• FY 25, a new Comp 
Plan will be adopted- 
the name is TBD

• FY25, planning efforts 
to revise the 
corresponding Alaska 
Scorecard will begin

• FY 26, The Alaska 
Scorecard-revised 
will be adopted 



A Systems-Level Approach
Strengthening the 
System 

• First Comp Plan to take a 
systems-level approach 

• Looks across the lifespan

• Strong focus on 
prevention 



Alaska 
Scorecard
2022



Example - Goal 8: Services in Institutional Settings 

Comp Plan objectives Scorecard 
Indicators that 

measure 
objectives

Scorecard 
Indicator detail



What’s Next?
• The Framework is underway now

• The Coordinator manages the day-to-day project 
management and coordination within the department 
and with key partners like the Trust and its Advisory 
boards

• Development will be led by DOH, DFCS in 
coordination with the Trust – informed by additional 
stakeholders

• Public comment solicitation this Winter

• NEW Comp Plan 2025-2029
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Planning
Timeline



Thank you
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