State of Alaska, Department of Health
Division of Behavioral Health
Mobile Outreach: Youth, Family, and Adult
FY25 Treatment and Recovery Grant
Quarter Program Report
[bookmark: _Hlk177647232]To: DOH Finance & Management Services Grants & Contracts Section
Attention:  
Agency:  
Grant Number:  
Form submitted by:  
Date:	Submitted on		Quarter: Select quarter reported 
Instructions:
Step 1: Complete the Cumulative Financial Report (CFR) in GEMS. If expenditures are over or under budget for the quarter, the reason must be noted in the narrative section of the CFR form.
Step 2: Complete the Mobile Outreach: Youth, Family, and Adult Quarter Program reporting questions below. Please provide a complete response to each question.  The response should provide a detailed description for the specific grant funded program versus a broad overview of the organization. Each response should be relevant to this quarter and not contain information already provided in past quarterly reports, unless providing a status update.
Step 3: Submit and upload this the Mobile Outreach: Youth, Family, and Adult Quarter Program Report into GEMS.
  *Including any relevant attachments
Mobile Outreach: Youth, Family, and Adult Quarter Program Reporting Questions: 
[bookmark: _Hlk141697511]In this narrative section provide an overview of the quarter activities undertaken by the grant funded program this quarter. Highlighting any challenges or barriers encountered during this period. As well as including impacts of any obstacles on the program and the proactive measures taken to address them.
1. Describe any challenges/ barriers encountered for the Mobile Outreach program funded through this grant this quarter:   
*Include how the program has been (or will be) impacted and any actions taken to address the barriers/challenges.
2. Accomplishments for this quarter achieved by the Mobile Outreach program funded through this grant:  
3. Are there any grant concerns/ technical assistance/requests or training needs? Select one
If yes, please list and include contact information to arrange for technical assistance:  
4. Have there been any audits, accreditation reviews, or site visits during this quarter or will be occurring next quarter? Select one
If yes, were there any substantial findings, or anticipated dates:  
Performance Measures
Efficiency Measures
5. Average response time to initial call out:  
Data Collection:  Start time when call is received and end time when the agency arrives to scene as documented in miscellaneous note.
6. [bookmark: _Hlk137791637]Average after action client follow-up time:  
Follow up with clients is required within 48 hours after the end of the initial mobile outreach call.  The follow up time is measured by the number of hours between end time of initial encounter and the start time of follow up encounter within 48 hours.
Total of all follow-up times divided by the total number of clients served.
Effectiveness Measures 
7. Percentage of mobile crisis responses resolved in the community this quarter:  
Number of encounters that were resolved without having to transfer to higher level of care including 23-hour observation divided by the total number of mobile outreach calls.
8. Percentage of calls responded to within 2 hours in the community this quarter:  
Total number of calls responded to within 2 hours (start time when call is received and end time when the agency arrives to scene as documented in miscellaneous note) divided by the total number of calls.
9. Please confirm that the Minimal Data Set (MDS) has been completed for all mobile outreach clients served:
☐ Yes, all MDS has been submitted in AKAIMS for all mobile outreach clients served.
☐ No, all MDS has not been submitted in AKAIMS for all mobile outreach clients served.
If No, please provide an explanation:  
10. [bookmark: _Hlk177647271]Are there any current challenges your agency is dealing with that could impact the program’s sustainability through the fiscal year? Select one
If yes, describe the challenges.  
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