Strands of Action

IF Early Intervention (El)
Lead Agency

Alaska Part C Revised Theory of Action
Professional Development and Technical Assistance (PD/TA) Strand

Then

Then

Then

Professional
Development and
Technical
Assistance (PD/TA)

Updated 1/24/2022

1.1 Supports ILPs in implementing
high- quality Child Outcome
Summary (COS) rating processes in
partnership with families

1.2 Identifies and plans training
activities focused on evidence-
based practices which support
infants and toddler’s progress in
Outcome Area 1: Positive Social
Emotional Skills

1.3 Conducts training activities
focused on evidence-based
practices which support infants and
toddler’s progress in Outcome Area
1: Positive Social Emotional Skills

ILP providers will understand the
COS process (PD/TA S1)

ILP will have a high-quality in-
service professional development
system in place that supports
implementation of practices related
to related to Outcome Area 1:
Positive Social Emotional Skills
(PD/TA S2)

ILP providers will have increased
knowledge of practices which
support development related to
Outcome Area 1: Positive Social
Emotional Skills (PD/TA S3)

ILP Providers will meet
implementation standards in COS
rating practices. (PD/TA 11)

Infants and toddlers with
developmental needs related to
Outcome Area 1: Positive Social
Emotional Skills will meet their IFSP
goals related to this area. (PD/TA 12)

ILP providers will use evidence-
based practices with fidelity to
support development related to
Outcome Area 1: Positive Social
Emotional Skills with infants &
toddlers and their parents (PD/TA
13)

Infants and toddlers
with disabilities will
have substantially
increased their rate of
growth in positive
social-emotional skills
including social
relationships by the
time they exit.
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Data System and Accountability/ Quality Improvement Strand
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Data System and

Accountability/

Quality Improvement

Updated 1/24/2022

2.1 Work with DHSS IT team to create
and roll out improved database with
new user interface and enhanced
reports.

2.2 Builds local program capacity to
report accurate data by improving
understanding of data and data
collection methods.

2.3 Integrates SSIP activities and data
into program monitoring system.

2.4 Implements framework for data
driven decision making related to
program accountability with diverse
stakeholder input.

ILP will have a new database user
interface that is successfully adopted
by all ILP Programs. (DA S1)

State and local ILP programs will
enter accurate child data, quarterly
indicator data, and annual self-
assessment data related to child
progress toward Outcome Area 1:
Positive Social Emotional Skills (DA
S2)

ILP will incorporate SSIP measures
and program performance data into a
revised annual program self-
assessment and new program quality
outcome plans. (DA S3)

Stakeholders will be partners in
decision making related to selection
of targets and engaged with
identification of critical questions and
related analyses (DA S4)

ILP will have a secure, functional
database which is responsive to the
program’s need for accurate and
robust collection, analysis and
reporting of ILP data. (DA I1)

ILP programs will use data collection,
management, and reports to analyze
local and statewide data in order to
assess program strengths and needs,
track progress and identify areas for
growth. (DA 12)

ILP will demonstrate a coordinated
system of diverse, representative
stakeholders, committees and state
staff who are key partners in utilizing
data to make decisions about
improvements across the ILP system.
(DA 13)

Infants and
toddlers with
disabilities will
have substantially
increased their
rate of growth in
positive social-
emotional skills
including social
relationships by
the time they exit.



Inputs

Professional Development/Technical Assistance Strand

Activities

Alaska Part C Revised Logic Model

Outputs

Short Term Outcome

Intermediate Qutcome

Long Term Outcome

® COS Modules and Quiz

e COS Forms

e LMS System

¢ COS Implementation standards
® Program Self-Assessment
Questions

¢ |LP Database

¢ Social Emotional Training
curricula

¢ TA Meetings

¢ Social Emotional trainers

e CWA video platform and contract
e Statewide Professional
Development Plan

¢ Local Professional Development
Plans

Updated 1/24/2022

1.1 Support ILPs in
implementing high-
quality Child Outcome
Summary (COS) rating
processes in partnership
with families

1.2 Identify and plan
training activities
focused on evidence-
based practices which
support infants and
toddler’s progress in
Outcome Area 1:
Positive Social
Emotional Skills

1.3 Conduct training
activities focused on
evidence-based
practices which support
infants and toddler’s
progress in Outcome
Area 1: Positive Social
Emotional Skills

® COS Process Module
logins and training
completion by new staff
® Program Self-
Assessment Results

¢ Standard COS
Practices

¢ Data analysis reports

e Training List

* Training needs report
e Statewide Professional
Development Plan

¢ Online training
modules

¢ Annual Training
Conferences

e Local training
participation

¢ ILP Provider training
participation

ILP providers
understand the COS
rating process (PDTA S1)

ILP will have a high-
quality in-service
professional
development system in
place that supports
implementation of
practices related to
Outcome Area 1:
Positive Social
Emotional Skills (PDTA
S2)

ILP providers have
increased knowledge of
practices which support
development related to
Outcome Area 1:
Positive Social
Emotional Skills (PDTA
S3)

ILP Providers meet
implementation
standards in COS rating
practices. (PDTA 11)

Infants and toddlers
with developmental
needs related to
Outcome Area 1:
Positive Social
Emotional Skills meet
their IFSP goals related
to this area. (PDTA 13)

ILP providers use
evidence-based
practices with fidelity to
support development
related to Outcome
Area 1: Positive Social
Emotional Skills with
infants & toddlers and
their parents (PDTA 12)

Infants and toddlers
with disabilities will
have substantially
increased their rate
of growth in positive
social- emotional
skills including social
relationships by the
time they exit the ILP



Inputs

Data Systems and Accountability/Quality Improvement

Activities

Alaska Part C Revised Logic Model

Outputs

Short Term Outcome

Intermediate Outcome

Long Term Outcome

¢ ILP database

¢ |LP database reports

e |LP database training

¢ |LP database manual

e |LP database workgroup
meetings

® Annual self-assessment
e Child outcomes report
* Quarterly narrative/
review

e Quarterly narrative
review

e |LP database training

e ILP data training

¢ |ILP data committee

e Self-assessment review
e quarterly narrative
report review

¢ Monitoring manual
review

e ILP Coordinator training

e Quarterly stakeholder
data presentations

¢ |CC Meetings

o|LP Committee meetings

Updated 1/24/2022

2.1 Work with DHSS IT
team to create and roll out
improved database with
new user interface and
enhanced reports.

2.2 Build local program
capacity to report accurate
data by improving
understanding of data and
data collection methods

2.3 Integrate SSIP activities
and data into program
monitoring system.

2.4 Implement framework
for data driven decision
making related to program
accountability with diverse
stakeholder input.

¢ New database fully
implemented

¢ New reports utilized
¢ Ongoing database
improvements

¢ Accurate data reports

¢ Data dictionary

e Quarterly data checklist
¢ Database program
management reports

e Annual program data
quality ratings

¢ Updated Self-Assessment
¢ Updated monitoring
manual

¢ Updated quarterly
narrative

¢ Data training

¢ ILP Committee workplans
w/data plan

¢ Stakeholder meetings

¢ Stakeholder feedback

¢ Annual ICC letter

ILP will have a new
database user interface
that is successfully
adopted by all ILP
Programs. (DA S1)

State and local ILP
programs will enter
accurate child data,
quarterly indicator data,
and annual self-
assessment data related to
child progress toward
Outcome Area 1: Positive
Social Emotional Skills (DA
S2)

ILP incorporates SSIP
measures and program
performance data into a
revised annual program
self-assessment and new
program quality outcome
plans. (DA S3)

Stakeholders are partners
in decision making related
to selection of targets and
engaged with identification
of critical questions and
related analyses (DA S4)

ILP has a database which is
responsive to the
program’s need for
accurate and robust
collection, analysis and
reporting of ILP data. (DA
11)

ILP programs use data
collection, management,
and reports to analyze
local and statewide data in
order to assess program
strengths and needs, track
progress and identify areas
for growth. (DA 12)

ILP demonstrates a
coordinated system of
diverse, representative
stakeholders, committees
and state staff who are key
partners in utilizing data to
make decisions about
improvements across the
ILP system. (DA 13)

Infants and toddlers
with disabilities will
have substantially
increased their rate of
growth in positive
social- emotional skills
including social
relationships by the
time they exit ILP






Accessibility Report





		Filename: 

		!AK Logic Model Theory of Action PART C FFY 20 FINAL Accessible.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

