Infection Prevention Environmental Services (EVS)
3-Part Interactive Learning Series

FACILITATOR GUIDE
About the Training Videos

The Alaska Project Firstline Environmental
Services (EVS) Infection Prevention
interactive learning videos are on-the-job
trainings specific to the EVS role and their
daily work. Each video only takes minutes
and focuses on scenario-based tasks and
connecting best practices. EVS professionals
can easily apply the recommended actions
and keep germs from spreading to patients
and residents.

The three short trainings have quick
refreshers and are less than 30 minutes
each, with discussion. This facilitator guide
helps with planning three interactive and
engaging educational sessions.

Notes for Facilitator(s)
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Using the Training Videos

The videos can be used in addition to existing
trainings where staff gather such as during
“huddles” or team/staff meetings. The
trainings are meant to be facilitated by a team
leader who can explain the “why” behind the
recommendations, support interactive
conversation and explore solutions to
perceived barriers.

o Before presenting these short, interactive training videos, check the policies and
protocols at your facility and adapt the content accordingly.

e Connect the content to a relevant or recent event so your audience can connect the
training to real-life situations. Stories and relatable experiences have great impact.

e The trainings help explain the “why” and reinforce infection prevention best practices
that protect patients and residents from the risks and reservoirs created in the health

care environment.

e Consider using props and/or pictures to engage discussion.

e Encourage discussion and engagement by asking questions and encouraging staff to

ask questions.

e Consider scheduling a meeting place for your team to sit and watch the Donna videos

together.

e Review key messages at the end of each training to debrief.
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Interactive Training Video 1: Reading a Disinfectant Label

Supplies (props) to gather:

e Primary disinfectant(s) used
at your facility with clear labels
to pass around during training to
practice reading labels.

¢ Personal protective
equipment (PPE) to review
recommendations for each
product and when to use
additional PPE.

e Additional materials to use
during the training can include
anything that might be unique to
your facility and/or team such as
designated color cloths.
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How to Read a
Disinfectant Label

Read the entire label.

The label is the law!
| Note: Below js an
! > example of
information that can be 'Pounod
on a disinfectant jabe|

Active Ingredients:
What are the main
disinfecting chemicals? |

Signal Words
(Caution, Warning,
Danger):

How risky is this
disinfectant if it

is swallowed, inhaled,

ACTIVE INGREDIE
Alkyl (60% C14, 3

Dime oride. 10.0%
OTHER INGREDIENTS: 50.0%
TOTAL: 100.0%

EPA REG NO. 55555-55.55555 or absorbed through

CAUTION the skin?

PRECAUTIONARY STATEMENTS:
stic

EPA Registration
Number:

U.S. laws require that
all disinfectants be

Directions for Use Precautionary

Statements:

How do | use this
disinfectant safely?
Do | need PPE?

INSTRUCTIONS FOR USE:

Itis aviolation of Federal | cASES MODERATE EYE

law to use this productin | |RITATION, Avoid cantact vith eyes,

skan of clthing, Wash thoroughly with
o

Directions for Use
(Instructions for Use): &

amanner inconsistent
Where should the with s labeling
disinfectant be used?

For Disinfoction of
What germs does the Healthcare Organisms:
Staphylococcus aurets.

s Al
disinfectant kill? Psadoiries SR

First Aid:

What should | do if |
get the disinfectant in
my eyes or mouth, on
my skin, or if | breathe
itin?

What types of surfaces
can the disinfectant be
used on?

To Disinfect Hard,
o urfaces:

15-20 minutes.

POISON CONTROL: Call a Poison
Control Center (1-866-366-5048) or
dactor for treatment advice.

STORAGE
3

How do | properly use
the disinfectant? Storage & Disposal:
How should the
disinfectant be
stored? How should

| dispose of expired
disinfectant? What
should | do with the
container?

tes.
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Contact Time:

How long does the
surface have to stay wet
with the disinfectant to
kill germs?
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Review objectives prior to viewing video:

e Review important sections of a manufacturer disinfectant label.

e Define what “contact/wet/dwell time” is and why it is important when disinfecting a

surface.

e Determine the PPE required to safely use each product.

WWW.CDC.GOV/PROJECTFIRSTLINE
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Interactive Training Video 1: Reading a Disinfectant Label

Key Messages

¢ Make sure the EVS team can identify which patient rooms are under transmission-
based precautions, variations in cleaning and disinfection protocols that may be
required and the necessary PPE.

¢ Review different types of PPE and where it is located.

¢ Review with staff where the nearest eye washing station or supplies and sink are
located in case of a splash to the eyes or exposure to the skin.

e Stress the importance of following the instructions on the label.
¢ Reinforce using the right disinfectant for the right surface.
¢ No mixing of products posing harm to staff.

¢ Reinforce contact/wet/dwell time, making sure germs are killed/deactivated.

Additional training resources:

e Centers for Disease Control and Prevention (CDC) Project Firstline “Inside Infection
Control” vlog episodes:

-  Why Does Contact Time Matter for Disinfection?

- Cleaning? Disinfection? What is the Difference?

e California Department of Public Health Project Firstline Training Toolkit for
Environmental Services (EVS) Staff.

e Washington State Department of Health Project Firstline Contact Time Chart.

e University of Washington School of Medicine’s Training Infection Prevention through
Simulation (TIPS) “Spill in the Blank” activities:

- Spill in the Blank - Facilitator Guide
- Spill in the Blank - Scenario 1

- Spill in the Blank - Scenario 2

- Spill in the Blank - Scenario 2

- Spill in the Blank - Scenario 3

- Spill in the Blank - Scenario 4



https://youtu.be/TCa7Gg1NUD4?si=b-bxaXbB_sm3JPDF
https://youtu.be/dIuRI9OpjnY?si=ElKufCX-ePY0EMaI
https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstlineEVSToolkit.aspx
https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstlineEVSToolkit.aspx
https://doh.wa.gov/sites/default/files/2023-08/420-381-ContactTimeChartFillable-Fillable.pdf
https://wish.washington.edu/uwtips
https://wish.washington.edu/uwtips
https://static1.squarespace.com/static/582b5a7f03596eda35a1e5bd/t/6895166dcb261955777b3092/1754601070741/TIPS+Facilitator+Guide+-+Spill+in+the+Blank.pdf
https://static1.squarespace.com/static/582b5a7f03596eda35a1e5bd/t/6888fdc8c5283b214722fd69/1753808328339/TIPS+Spill+in+the+Blank+Scenario+1.pdf
https://static1.squarespace.com/static/582b5a7f03596eda35a1e5bd/t/6888fdf16abb2a4a37f9dda5/1753808369479/TIPS+Spill+in+the+Blank+Scenario+2.pdf
https://static1.squarespace.com/static/582b5a7f03596eda35a1e5bd/t/6888fe0f82a0a77d2ac37e57/1753808399865/TIPS+Spill+in+the+Blank+Scenario+3.pdf
https://static1.squarespace.com/static/582b5a7f03596eda35a1e5bd/t/6888fe2c953aa907fb5efa96/1753808428983/TIPS+Spill+in+the+Blank+Scenario+4.pdf
https://static1.squarespace.com/static/582b5a7f03596eda35a1e5bd/t/6888fe66f729db0ae283879a/1753808486992/TIPS+Spill+in+the+Blank+Resources.pdf
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Interactive Training Video 2: Setting up an Environmental
Services Cart

Supplies (props) to gather:

e EVS cart to demonstrate incorrect (to ask,
“What's wrong with this picture?”) and correct
setup.

¢ Additional materials to use during the training
include anything that might be unique to your
facility and/or team such as a work manual.

Review objectives prior to viewing video:

e Review the best practice for setting up your
EVS cart.

e List supplies needed to stock your cart before
cleaning rooms.

¢ Identify safety issues found on the EVS cart.

Key Messages
o Ensure staff have access to alcohol-based hand sanitizer (ABHS).
¢ Never put personal items, food or beverages on or inside EVS carts.
e Discuss where to safely store work supplies (i.e., work phone) during the shift.
e Ensure the products being used are not expired.

e Separate clean and soiled items (e.g., toilet brush stored on bottom of cart away from
clean supplies).

¢ While in use, never leave EVS cart unattended or out of your sight.

e Equip EVS carts with lockable compartments for containers of cleaning and disinfectant
solutions.

e Thoroughly clean EVS carts at the end of each day or shift.
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Interactive Training Video 2: Setting up an Environmental
Services Cart

Additional training resources

e Association for the Health Care Environment (AHE):

- Frontline of Infection Prevention and Control video

e CDC Project Firstline “Inside Infection Control” viog episodes:

- Why Do Cleaning and Disinfection Matter in Healthcare?
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https://youtu.be/g0pH_E0swwI?si=47j1tEJ3IcHnY1ta
https://youtu.be/WpV_dsKQDMg?si=py00qgzfkwbqkPq9
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Interactive Training Video 3: Cleaning and Disinfecting an
Occupied Patient or Resident Room

Place the cleaning and disinfecting steps in the correct order.
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Supplies (props) to gather:

e Abox of gloves to demonstrate proper glove removal and discuss when to change
gloves during room cleaning.

¢ Additional materials to use during the training to include anything that might be unique
to your facility and/or team such as equipment that EVS is responsible for cleaning.

Review objectives prior to viewing video:

e Describe general environmental cleaning of high-touch surfaces in patient or resident
care rooms.

e Demonstrate the best sequence for cleaning an occupied patient or resident room.
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Key Messages

¢ Routine use of gloves is not recommended, unless:
- The patient is on transmission-based precautions.

- There is risk of contact with blood or body fluids (e.g., cleaning a spill, cleaning
the bed of an incontinent patient).

- There is prolonged contact with disinfectants (e.g., terminal cleaning).

e Change gloves often when moving from a dirty task to a clean task. More frequent glove
changes may be needed during cleaning if gloves become visibly soiled and/or if there
are rips, tears or holes.

e Glove use does not replace hand hygiene. Perform hand hygiene immediately before
putting on gloves and directly after taking the gloves off.

e Proceed from cleaner to dirtier and high to low areas to avoid spreading dirt and
microorganisms (e.g., clean patient areas before toilets). Proceed with cleaning in a
systematic manner to avoid missing areas.

e Cleaning is a two-step process:
- First, clean what you can see.
- Second, disinfect what you cannot see.

Additional training resources

e Association for the Health Care Environment (AHE):
- Cleaning Occupied and Discharged Patient Rooms

e CDC Project Firstline “Inside Infection Control” viog episodes:
- Do We Really Have to Talk About Hand Hygiene? Again? Yes!

- Dos and Don’ts for Wearing Gloves in the Healthcare Environment



https://youtu.be/-aaNniYUzhY?si=1PARFazrZlWls3xg
https://youtu.be/n1oqVM-N3j8?si=YuG0TrQWo-4mUKms
https://infectionpreventionandyou.org/wp-content/uploads/2021/08/DosDonts_Gloves_rev0821.pdf
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Infection Prevention EVS Resources

CDC How to Read a Disinfectant Label infographic

CDC topic page: Considerations for Reducing Risk: Surfaces in Healthcare Facilities

CDC topic page: Environmental Cleaning Procedures in Resource Limited Settings

CDC Environmental Infection Control Guidelines
AHE Project Firstline: EVS Front-line Staff Educational Videos
Alaska Department of Health (DOH) Project Firstline training:

- Micro-learn: Environmental Cleaning and Disinfection

- Micro-learn: What's Wrong With This Picture? Environment of Care



https://www.cdc.gov/project-firstline/hcp/training/infographic-disinfect-label.html
https://www.cdc.gov/healthcare-associated-infections/hcp/infection-control/index.html
https://www.cdc.gov/healthcare-associated-infections/hcp/cleaning-global/procedures.html
https://www.cdc.gov/infection-control/hcp/environmental-control/index.html#toc
https://www.ahe.org/project-firstline/evs-frontline-educational-videos
https://learn.dhss.alaska.gov/course/view.php?id=892&section=4
https://learn.dhss.alaska.gov/course/view.php?id=892&section=7



