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Impact Series
Rural Health Transformation Program (RHTP) Impacts is a new interactive webinar series
convening partners from across Alaska to collaborate within the six RHTP initiatives:

Healthy Beginnings Pay for Value: Fiscal Sustainability
Health Care Access Strengthen Workforce
Healthy Communities Spark Technology and Innovation

These sessions are designed to spark dialogue, strengthen partnerships, and build
momentum for meaningful, lasting improvements in Alaska’s health system.

RHTP Impacts includes six separate webinar series, one for each RHTP initiative,
scheduled monthly. Each series brings stakeholders together to share ideas, learn from
real-world examples in Alaska and beyond, and collaboratively tackle challenges and
design practical solutions.

Sessions are structured to build over time, beginning with shared vision-setting, followed
by focused discussions on priority challenges, partnerships, and potential projects, and
concluding with key takeaways and next steps. Registration links are available on the
Department of Health RHTP website.

Regional Planning Meetings

The purpose of these meetings is to convene local health providers, community
organizations, Tribal partners, and other stakeholders to discuss regional gaps and
challenges, identify transformative opportunities across RHTP priority areas, and define
clear regional priorities. Outcomes include shaping regional priority areas, identifying key
health service gaps, and developing actionable strategies and alighed metrics.

Participants in these one-day convenings can expect a data-driven regional landscape
analysis, facilitated discussions, and opportunities to collaborate with DOH and subject-
matter experts. The target RHTP meeting locations include Seward (April 29"), Kenai
Peninsula (April 30™"), Fairbanks (early May), Aleutians, Anchorage, Bethel, Dillingham,
Kotzebue, Nome, Southeast Alaska, Utgiagvik, and others.

This project is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and
Human Services (HHS) as part of a financial assistance award totaling $272,174,855.72, with 100 percent funded by
CMS/HHS. The contents are those of the author(s) and do not necessarily represent the official views of, nor an
endorsement, by CMS/HHS, or the U.S. Government.
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