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Behavioral Health Roadmap

Meeting: Steering Committee

Date: June 27, 2023

Time: 3:00-4:30 PM

Location:  Frontier Building 15t Floor Conference
Virtual: https://us02web.zoom.us/j/730343904

Room, 3601 C. Street, Anchorage
8?pwd=ZkgrcjiNYbVkvdmdnK3FhRS9qUXhJZz09

Meeting ID: 730 343 9048

Passcode: OvCMBnN

Advocates & Associations

Kim Champney, Executive Director, AADD

Steve Williams, AMHTA CEO

John Solomon, ABHA CEO

Katie Baldwin-Johnson, AMTHA COO

Lance Johnson, ABHA COO

Eric Boyer, AMHTA Sr. Program Officer

Jared Kosin, AHHA CEO

Megan Clark, APCA

Elizabeth King, AHHA Sr. Director

Jen Giriffis, Parent Advocate

Tribal Behavi

oral Health

Perry Ahsogeak, ANHB

Monique Martin, ANHB/ANTHC

Ronto Roney, ANHB

Jessica Whitaker, ANHB/TBHD

Tribal Child Welfare

| Charis Erhardt, CCTHITA

| Brittany Madros, TCC

State of Alaska

Senator David Wilson

Representative Julie Coulombe

Alex Hildebrand, Law

Steven Bookman, Law

Emily Ricci, DOH Deputy Commissioner

Clinton Lasley, DFCS Deputy Commissioner

Dr. Anne Zink, CMO

Sharon Fishel, DEED

Time | Topic
3-00 Welcome Dr. Anne Zink
’ Review of Mission & Purpose
3:10 Introductions
3:35 Project timeline Appendix A
3-40 Establish regions Appendix B
) Set order for regional workgroups Appendix C
4:10 Public Comment
Planning for next meeting
. e Preparation/reading material Appendix D
4:20 L
e Finalize Charter
e Regional event structure & output Appendix E



https://us02web.zoom.us/j/7303439048?pwd=ZkgrcjNYbVkvdmdnK3FhRS9qUXhJZz09
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PROJECT
TIMELINE

June 27

Steering Committee Kickoff

July 24

Steering Committee Meeting

August

15t Regional Workgroup

® August

2nd Regional Workgroup

September &

31 Regional Workgroup

September

4th Regional Workgroup

October @

5t Regional Workgroup

® October

Steering Committee Meeting

November

DRAFT REPORT:

Public Comment &
Stakeholder Engagement

December

Final Report Published
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APPENDIX B: Proposed Regions

ROADMAP . . .
REGION Tribal Health Behavioral Health Economic
North Slope Borough Nome Census Area North Slope Borough
North Slope Borough North Slope Borough Northwest Arctic Borough
Northwest Arctic Borough Northwest Arctic Borough Nome Census Area
(Kotzebue) (Kotzebue)
Nome Census Area
Denali Borough Fairbanks North Star Borough Yukon-Koyukuk
Fairbanks North Star Borough | Chugach Census Area Denali
North Slope Borough Copper River Census Area Fairbanks NSB
Southeast Fairbanks Census Denali Borough Southeast Fairbanks
Area Southeast Fairbanks Census Census Area
Yukon-Koyukuk Census Area | Area
Chugach Census Area Yukon-Koyukuk Census Area
Copper River Census Area
Denali Borough
Matanuska-Susitna Borough Matanuska-Susitna Borough Anchorage/Matsu
Municipality of Anchorage Anchorage Municipality Kenai Peninsula Borough
SOUthcentral Kenai Peninsula Borough Kenai Peninsula Borough Valdez-Cordova Census
Kodiak Island Borough Area
Kodiak Island Borough
Bethel Census Area Aleutians East Borough
Bristol Bay Borough Aleutians West Census Area Bethel census area
Dillingham Census Area Bristol Bay Borough Dillingham census area
Lake and Peninsula Borough Dillingham Census Area Lake and Peninsula
Southwest | Bethel Census Area Borough
Kusilvak Census Area Lake and Peninsula Borough Bristol Bay Borough
Yukon-Koyukuk Census Area | Y-K Delta Region Aleutians West
Aleutians East Borough Bethel Census Area Aleutians East
Aleutians West Census Area Kusilvak Census Area
Haines Borough City & Borough of Juneau Yakutat Borough
Hoonah-Angoon Census Area | Haines Borough Haines Borough
Juneau City and Borough Hoonah-Angoon Census Area Skagway
Ketchikan Gateway Borough Petersburg Borough Juneau
Petersburg Borough Sitka City and Borough Petersburg
Prince of Wales-Hyder Census | Skagway Municipality Wrangell
Area Wrangell City and Borough Ketchikan
Sitka City and Borough Yakutat City and Borough Prince of Wales-Hyder
Skagway Municipality Ketchikan Gateway Borough Sitka
Wrangell City and Borough Prince of Wales-Hyder Census | Hoonah-Angoon
Yakutat City and Borough Area



https://health.alaska.gov/dph/Chronic/Pages/Data/geo_thr.aspx
https://health.alaska.gov/dph/Chronic/Pages/Data/geo_bhs.aspx
https://wioaplans.ed.gov/node/13506#:%7E:text=These%20economic%20regions%20are%3A%20Anchorage,as%20shown%20in%20Figure%201.
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APPENDIX D: Regional Meeting Schedule

¢ Interior
o Location: Fairbanks
o Dates: Early August
o Host:
o Considerations: ANHB Mega Meeting 8/9/23 in Anc.

e Southcentral
o Location: Anchorage, Mat Su, Kenai?
o Dates: Late August
o Host:
o Considerations: ANHB Mega Meeting 8/9/23 in Anc. Tribal Behavioral
Health Directors meeting late September (location TBD).

e Southeast
o Location: Juneau
o Dates: Early September
o Host:
o Considerations: Hotel/travel prices - higher during summer.

e Northern
o Location: Nome
o Dates: Late September
o Host:
o Considerations: Weather.

e Southwest
o Location: Bethel
o Dates: October
o Host:
o Considerations: Key stakeholders unavailable in September (hunting).
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APPENDIX D: Resources

Overview of Alaska’s Behavioral Health System of Care for Children (April 2023). Alaska Department
of Health and Department of Family and Community Services. 22 pages.

S,

&

Investigation of the State of Alaska’s Behavioral Health System for Children (December 15, 2022).
United States Department of Justice. 26 pages.

Child and Adolescent Behavioral Healthcare Improvement Project (December 2022). Alaska Hospital
and Healthcare Association. 55 pages.

Mental Health Supports in Alaska’s Schools Phase Two: The State of Student Mental Health &
Promising Approaches (October 2022). Alaska Mental Health Trust Authority. 56 pages.



https://health.alaska.gov/Commissioner/Documents/BehavioralHealthCareForChildren.pdf
https://www.justice.gov/crt/case-document/file/1558231/download
https://www.alaskahha.org/_files/ugd/ab2522_ac2ea6eb4e074397b9f5c7499a003f6f.pdf
https://alaskamentalhealthtrust.org/news/report-examining-mental-health-supports-in-alaskas-schools-released/
https://alaskamentalhealthtrust.org/news/report-examining-mental-health-supports-in-alaskas-schools-released/
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APPENDIX E: Regional Event Structure

Regional Child & Youth Behavioral Health Summit

e Mission: Identify regional vision for behavioral health and make an
implementation plan that incorporates existing resources with specific, actionable
items to increase access to non-institutional care when possible, and appropriate
institutional care with step down supports.

e Create a regional plan that will identify

community/region-specific needs;

current community/region resources;

how to improve connections/operations of community resources;

key gaps/barriers;

strategies and roadmap for addressing gaps; and

timeline and resource plan for buildout and implementation.
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DAY ONE DAY TWO

« Welcome, background, goals, +» Welcome, recap Day 1
introductions. % Gap ldentification

+«» Vision: identify regional vision + Solutions

% Access Map: current system, services, % Defining Next Steps/Action Items
access

e Local/tribal partner review of services
e State partner review of services

+ Opportunities: identify opportunities
within current structures.




